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I have the privilege to bring greetings from the UNIDO Director-General, K. Yumkella, and would like to thank President Prodi and the Foundation for Worldwide Cooperation for inviting ICS UNIDO to contribute to this initiative aimed at fostering integration, cooperation and ultimately sustainable socio-economic development in Africa. There is not better venue for this conference considering the progress made by Ethiopia in such a short time.
Indeed, in the last few years, Africa’s economic pace accelerated substantially filling the region with a new commercial vitality. The continent GDP increased by almost 5% percent a year from 2000 through 2008, more than twice its pace in the ‘80s and ’90s. In the same period, the annual flow of foreign direct investment into Africa increased from $9 to $62 billion.
Certainly, Africa has benefited from the surge in commodity prices over the past decade. Oil price increased from less than $20 a barrel in 1999 to more than $145 in 2008. Prices for minerals, grains, and other raw materials also soared on rising global demand. This is of course a large part of the story but other new sectors as telecommunications, banking, construction and retailing contributed to recent Africa’s economic performances.
A critical question is whether Africa’s surge is a one-time event or an economic takeoff that could lead to a sustained long-term growth.  During the ‘70s, the region enjoyed the benefits of the oil boom but growth decelerated suddenly when the price of oil and other commodities sharply decreased during the following two decades. Today’s conditions may be different, but the risk exists that some countries could suffer many disappointments and hindrances if Africa as a whole does not capitalize on the progress made.

Averaging out failures and extraordinary success stories is of limited value. The experience of the leaders is an unreliable guide to what will become of the laggards.  When we move from the regional scale to the local one, when we move from the GDP to other indicators of development, we can see that severe income disparities persist through much of the continent. For the majority of the continent’s billion people living below the poverty line, diseases and hunger are still enormous problems. Progress towards the Millennium Development Goals is slow and uneven.
Despite the recent performances, Africa continues to be marginalized in global manufacturing production and trade. The share of the region in global manufacturing value added fell from 1.2 percent in 2000 to 1.1 percent in 2008. Africa is also losing ground in labour-intensive manufacturing. At the same time, the continent’s share of global trade remains low at about 3% and continues to be dominated by primary commodity exports, while intra-Africa trade is just about 11% of total trade as compared to 72% in Europe and 52% in Asia.
Another major challenge, which African countries currently face, is to generate productive jobs and livelihoods for the 7-10 million young people entering the labour force each year.
How can Africa consolidate and expand its recent growth results and build on what it appears the beginning of a structural change so as to achieve the high, sustained and inclusive economic growth needed to make significant progress in reducing poverty?
The answer lies in the way four interlinked elements: Industry, Infrastructure, Investment and Integration are combined together through the effective sequencing, priority setting, spatial distribution and coordination of interventions by governments, private sector, aid agencies and donors.
The vulnerability of many African economies is their extreme dependence on export of natural resources and primary commodities. With little or no local value added and minimum local inputs, Africa is unable to derive maximum benefits from its abundant resources. What is required is a complementary process of agricultural productivity growth and development of employment opportunities in industry; a process that converts comparative advantages into competitiveness.
One way of inducing this is through regional value chains which have contributed to high intra-regional trade elsewhere, which in turn has helped firms in other parts of the world to become key players in global value chains.  Africa must inevitably explore and utilize the benefits of regional value chains starting with the important agro-processing sector.

Time has come for Africa to take full advantage of the present economic growth to expand its productive base in order to create jobs by facilitating both domestic and foreign investment and increases the competitiveness of its industry by improving infrastructure.
The burden of poor and inefficient infrastructure on African productive sector is enormous. Infrastructure services are twice as expensive as elsewhere, making up a disproportionately large part of production and trade costs. This is a reflection of serious deficit in the three dimensions of infrastructure, such as quality, quantity and access. 

The UNIDO 2011 Africa Investor Survey reports that domestic and foreign investors consider lack of infrastructure the most formidable obstacle to exporting to other African countries. It is estimated that industrial productivity could increase up to 40 percent if adequate and efficient infrastructure is available.

Power is certainly the main industrial input that affects the production cost in African firms. 

Due to the small scale of national power systems and the widespread reliance on expensive oil-based generation, the cost of producing power in Africa is at least twice than in other developing regions and rising. 30 out of 54 countries in the continent experience power outages. Many African firms experience power outages up to 140 days in a year. This means foregone profits and damaged equipment. This is astonishing if we consider that Africa's potential for renewable energy is immense. There is enormous exploitable hydropower capacity in African countries, estimated to be 13% of the world total. But less than 7% of Africa's potential has been harnessed to date. Solar energy is also widespread in Africa. About 15 African coastal countries have excellent wind energy potential. Using the prevailing technology, the region has the potential to generate 9,000 MW of electrical 
energy from geothermal sources. Moreover, the potential for improvement in energy efficiency in production, distribution and usage is considerable.
The abundant renewable energies existing in Africa could play a key role in providing access to energy for productive uses in off-grid areas. Decentralized production through mini-grids and integrated renewable energy systems are particularly important for productive activities linked to agro-industry.  There are encouraging results and the technologies are mature enough to move from pilot to operational phase. Key issues that remain to be addressed are financing mechanisms and business operational models.
African governments should help promote the development of local green technology industries and encourage the transfer and diffusion of technologies from other parts of the world. For example, Ghana ceased subsidizing petroleum products in 2005 and diverted those resources to developing clean technology. Another option could be to relax import barriers, such as high import duties on products used in renewable energy production. Another option again could be to promote the domestic production of renewable energy components to ensure sustainable development of green technology domestically.
The poor conditions of transport infrastructure are also substantially affecting the competitiveness of African industry. High transportation costs increase prices up to 75% and red tapes slows freight movement to less than 10 Km/hour. With the need to improve access to international markets and to improve inter-trade within the continent, roads, railways as well as freight services must be improved.
Inefficient transport contributes to the high post-harvest losses, which can reach sometimes more than 30 percent. There is widespread consensus that by drastically reducing post-harvest losses Africa, presently a net importer of food can become self-sufficient.
Providing full road accessibility to all rural inhabitants would entail a vast expansion in the all-season road network. For many countries, this goal is unlikely to be affordable in the medium term, highlighting the need to carefully select and prioritize rural road investments. One way of doing so is to strategically align rural road investments with agricultural and agro-processing development programs and investments, to prioritize those rural roads likely to have the largest effect on agricultural productivity and market access. 

The current global economic downturn, which makes aid resources scarcer, brings to the fore two important aspects of ensuring the development of an efficient infrastructure. On the one side a wise allocation of resources and the need to strengthen management and particularly maintenance. Using more money without tacking inefficiencies would be like pouring water in a leaking bucket. On the other side the recognition of the need of a stronger involvement of the private sector.
The private sector should increasingly be considered a development partner. Without the private sector on board we cannot hope to achieve the Millennium Development Goals. Domestic and foreign investment in infrastructure and productive activities is key to create employment, develop skills and know how, provide market access and management expertise.
Africa’s future growth will be supported by external trends such as the global race for commodities, Africa’s increased access to international capital and its ability to forge new types of economic partnership with domestic and foreign investors.
One thing is that it’s been interesting to observe over the last years is the increasing interest out of China and India and Asia into Africa, that has made Europe and the US pay a renewed attention to Africa. The truth of the matter is that when you look at risk-adjusted returns on the continent, there are significantly better than in most parts of the world over the last decade.
Another reason to believe that growth in Africa can be sustainable is because the aspirations of Africans go beyond just being able to buy and trade: simple commerce. There is no need to prove that young Africans can be successful entrepreneurs.
Would this make of African countries the “lion economies” analogous to the Asian tigers it is difficult to say. For one thing, in Africa, perhaps even more so that in Asia, widely different realities can exist side by side. Furthermore, there is an increasing recognition that time has come for Africa to take the place it deserves and is needed in contributing economically and politically to the global agenda.
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